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PROJECT STATUS 

• 40 months completed 

• 8 months to comple-

tion 

 

MILESTONES 

DELIVERABLES 

 

TOXI-triage Project Log 

WORK PACKAGE NEWS 

WP 1  

WP 2  

WP 3  

WP 4  

WP 5  

WP 6  

WP 7  

WP 8  

WP 9  

 DISSEMINATION 

AND PUBLICATIONS 

This well known quote, often 
used as a proverb when some-
thing appears to be nearing its 
conclusion, means that no one 
should presume to know the out-
come of an event which is still in 
progress.  And so it is with TOXI-
triage.   

We will be reaching the conclu-
sion of the project in 2019 but 
there is still much to be done.  
Dissemination and Publications 
are the key words for 2019 and 
this will be a focus for events 
throughout the coming year.  You 
will have been  asked to provide 
a publication and innovation plan 
for quarterly reports and it is now 

‘It ain’t over until the fat lady sings’ 

time to put these into practice.  
The project will be busy right up 
until the final month and there 
are many achievements to rec-
ord.  Please ensure that your 
publication plans are up to date 
and ask for help if you need col-
laborators.  

Innovation and commercialisa-
tion are also high on the priority 
list and those of you with Busi-
ness Model canvasses will be 
contacted shortly to discuss 
progress and next steps. 

So moving into 2019, there is no 
room for complacency, the 
pressure is still on! 
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Facts and Figures 

 

18 Partners 

€12,000,000  

48 Months 

7 Specific Objectives 

9 Work Packages 

45 Deliverables 

42 Milestones 

 

Reminders 

 

Time sheets every month 

Receipts for all  

expenditure 

Discuss major expenditure 

with co-ordinator before mak-

ing the commitment 

Travel outside the EU needs 

authorisation, speak with the 

project co-ordinator. 

Want to set up a meeting ? 

Speak with Lois Child and get 

a GoTo meeting link. 

Names and addresses of every-

one involved in the project to 

Lois Child please. 

 

@TOXI_triage 

 

TOXI-Triage was well represented at 
the SRE2018 Conference and Exhibi-
tion in Brussels, 5-6 December 2018, 
with AIR, ATOS, GAS, JYU, PT, T4i 
and LU on the stand to promote the 
project. 

 

TOXI-Triage was selected for a VIP 
visit led by Norbert Hofer, Austrian 
Minister for Transport, Innovation 
and Technology. 

TOXI-TRIAGE AT SRE2018, BRUSSELS, 

DECEMBER 2018 

TOXI-TRIAGE NEW BROCHURE  

A new brochure  and two new roll-up banners have been produced showcas-
ing the project deliverables.  See the brochure in WP7 on ownCloud  or ask 
Lois to send you printed copies.  

https://repository.atosresearch.eu/index.php/apps/files/?dir=%2FTOXI-Triage%2FWPs%20Documents%2FWP7%2FBrochure%20%26%20Banners%202018
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SUCCESSFUL 36 MONTH REVIEW 

Need to set up a GOTO Meeting? 
Ask Lois Child L.E.Child@lboro.ac.uk for the TOXI-triage Login details 

Diary dates for the coming year: 

 
Date  Meeting     Venue 

16 Jan 2019    Project Management Board   GOTO MEETING 

13 Feb 19 Project Advisory Board    London TBC 

13 Feb 19 Ethics Advisory Board    London TBC 

20 Feb 19 Evaluation Workshop on the Clinical   TBC 

  investigations of prototype devices 

13 Mar 19 Project Management Board   GOTO MEETING 

20-24 May 19 FTX DISPERSE     Mikkeli 

29 May 19 Project Management Board   GOTO MEETING 

29 May 19 Project Steering Committee   GOTO MEETING 

29 May 19 Security Advisory Board    GOTO MEETING 

31 Jul 19    Project Management Board   GOTO MEETING 

14 Aug 19 48 Month Review meeting TBC   TBC 

COMING SOON 

 

The 36 Month review report has been received by the Project Co-Ordinator.  The report is very compli-
mentary about the project and all Deliverables have been accepted.  The Co-ordinator is responding to 
some general comments raised in the report but it is worth sharing some extracts from the initial overall 
assessment of the project: 

‘Overall assessment 

Project has achieved most of its objectives for the period with relatively minor devi-
ations. 

Significant results linked to dissemination, exploitation an impact potential 

Project has delivered exceptional results with significant immediate or potential im-
pact (even if not all objectives mentioned in the Annex 1 to the GA were achieved)  

The consortium representing end-users (military & civilians), academic laboratories 
and industrials (SME) has shown complimentary and great involvement in the pro-
ject.  Highly significant progress has been made since the last review process 
(month 18). The project management is of very high quality.’ 

 

A huge appreciation to the whole consortium for delivering this fantastic feedback on the project. 



  

Forthcoming Milestones and Deliverables 

WWW.toxi-triage.eu 

If you have any news to share for the next issue of the Project Log, please contact Lois: L.E.Child@lboro.ac.uk 
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No. Milestone name D-D 

MS38 
Release of test version of software for Field Exer-
cises FOCUS and DISPERSE  38 

MS39 
Evaluation Workshop on the Clinical investiga-
tions of prototype devices 42 

MS40 Completion of field exercises 44 

MS41 Final report first draft 48 

No Deliverable name  D-D 

3.3 

Database of biomarkers of exposure to 
chemical, radiological and nuclear haz-
ards (+ Technical Annex [SP-C-T])  

44 

2.3 Triage verification facility 42 

2.4 
Proceedings of meeting on Verification 
of C-detection methods and procedures 42 

2.5 

‘Identification of bacterial strains with 
multiplexed Aptamer sensing’ Report 
assessing the potential of B-detection 
based on aptamer-based methods and 
techniques 

42 

2.6 

Guidelines for R-/N– survey/sampling 
protocols to identify hotspots, migration 
from matrices and assessment of chemi-
cal transformations 

42 

4.5 On-site environmental survey analytics 42 

6.4 FTX FOCUS 42 

5.3 Casualty tracing system implementation 44 

7.7 
Standardisation and harmonisation for 
detection systems on the semantic web 

44 

6.3 FTX DISPERSE 44 

No. Deliverable name (Cont.) D-D 

2.7 
A verified operational  guidance tool 
for end users 46 

3.4 Report on the Clinical Trials 48 

4.6 
Laboratory system for B-detection 
with multiplexed aptamer sensors 

48 

5.4 
Social media data for crises manage-
ment operations implementation 

48 

5.5 TOXI-Triage System Integration 48 

6.5 Report on Field Trials 48 

7.8 
Translation and co-ordination with 
external governmental CBRN research 
laboratory 

48 

8.4 
Cross cultural and social factors in 
planning for crises management 

48 

8.5 
Messages for clear and compelling 
communication during crises manage-
ment  

48 

http://www.toxi-triage.eu/about

